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ur personal or
nonprofit organizations? (10

Nonprofits and Economic Development
Given Montgomery County's current economic pressures,
including uncertainty around federal and state funding, how
do you see nonprofits contributing to the economic
orkforce stability, and overall resilience? How
ensure they are recognize ntial entit

‘As Council President and a resident, | have
spent my personal e and partnering with

service providers; they are

the nonprofit sector to deliver effective outcomes for our most
uinerabe nelghbars. | avelong been active nlocalronproft

gstan
commitment and work chzmplomng e countys nonprofs

contributors to the County’s econormy.
employing over 10% of our workforce and adding bilions to

our GDP. In this era of federal uncertainty, the sector provides
the stabilty and reilence our county needs and on which our

Nonprofits as Partners
County leaders often speak to their appreciation of the
nonprofit partn

many nonprofits

How would you engage ronprof
addressing county priort

as strategic partners in

We must move beyond a transactional “contractor” relationship.
toward a fair strategic partnership. As County Executive, | wil
engage leadersat th conceptualand drafing stage o policy and

Prioritization and Decision-Making
Please share an example of a time when you had to make
a difficult funding or policy prioritization decision.

uld that experience inform the way you prioritize
investments in the nonprofit sector?

A difficult prioritization moment occurred during the
FY26 budget cycle. While facing calls for a significant
propertytax ke, fought o hold the ne on taxes e

The unfair relationship as o esDec\aHy pantulinthe

residents rely. | will ensure t ial
rtners by mc\udmg r\onpvoln leaders in the developmem of
teg

, which lacl
effective direction. As an example you e avary of he

Policy Leadership o o the Comertor Nonprofit
Advancement and the Jewish Community Relations Council
Community Champion Award.
1 have centered my pllcy decisons on stateglc partnerships,
recognizing that the government cannot do it alon:
especialy proud o theendorsemet o Chuck ot uho

o every single
reqalqu recds ond ensces fof oo “County’s most winerable
people. He is a key figure in the development of Montgomery
County's highly respected county-nonprofit partnership
tradition and their role as the essential frontiine for innovation,
community trust, and effective social safety net service
delivery. As County Executive, | will continue to rely upon
Chuck's wisdom and experience in human services and
nonprofit partnerships.

Prior to my time on the Council | served as Executive Director
of Gandhi Brigade Youth Media (now Action Youth Media), an

. It
< cseantia that we view o noIYOTs 24 parthers i service
delivery, not simply as voiceless vendors. They are employers,

securng record funing forpu
schools, housing, and critical human serv

Future of Communiy Grants
From the County Council appointed
and convened a

20252026

This workgroup
explored the current
and made a number
o ey anouldbe handled in the future
uld you implement the

Workgroup's recommendations as witten?f no,
explain what changes you would make,
Iam comitted to the spirit of the Advisory
Workgroup's recommendations and agree with a
move toward more strategic, mult-year funding
to support the stability and sustainability of our
nonprofit partners. | believe our nonprofit

rtners deserve a seat at the table and will seek

Sector Capacity and Impact
community conversations connected to
o attendees
questioned whether there are oo many
nonprofits and whether greater coordination or
strategic alignment coul se impact. Ho
unty policymakers should
approach this issue while respecting nonprofit
autonomy and community-driven solutions?

‘The question of whether there are ‘too many*
nonprofits should be answered by the
community, not by government mandates. My
personal view s that community-bas
nonprofits make our County and its services

Data and Infrastructure
How would you support strategic,
-omprehensive, and realtime data sharing
etween the county and nonprofit partners
e S
ut Nhat inv:
e e

tments w
upport this work?

Information is the key to accountabiliy. | will
invest in a shared data infrastructure that allows
for real-time data sharing between the county

Protecting Vulnerable Communities
What ould you propose to protect and
support members of our community

most at irent o anticipated federal
policy changes? Is there a role i that response

policies

n a community where one-third of our neighbors
are foreign-born, and nearly haf our school
chidren relyupon e and reduced inches,

and nonprofit business
protecting resident privacy. This includes a top-
f

ic
ioiised these Ivestments by wiloing my Y ocal end
geanomic plicy bckround.

un

which
often requies organizations 1o borrow against a line of credit
simply o cary ot  countysenvice coract This was nended

subjectto egulatory  cost burdens
faced by for-profit employers. In order to fulfll their esserntial
missions, they must be able to function as businesses

Nonprofits are essential partners because they do essential
work Nearly 10 percentof th worklarcs n me DC regionan
e nonproft settor The work i broad,

sferchoolprogram n Siver Spig hat empowred
immigrer ugh journali

GG angacgement. | know what i means t wite orante, setch
a small budget, and rely on community partners. Most
importantly, | know what t is like to work with County
government and the Department of Procurement to receive the

T
administration have also increased the needs of our residents
in Montgomery County. Our unhoused population is five times
higher. Food insecurity has risen dramatically. Our LGBTQ+
papulatin s fsling nsafe. Ard thousanda of {deral

ments that our
through their work. Additionall, | have served on the board of

have lost their jobs. All of this
uncertainty has made the ok of our nonprofit sector even

directors for Montgomery Housing Partners|

Montgomery, Equality Maryland and a number of other

nonprofit organizations. As a Councilmember, | have

championed budget investments in nonprofit partners and
of

nprofits not o just fil the:
gaps, but  hold our community together n face of s
assaults to the values we hold dear. As County Executive | will
continue supporting our nonprofit sector and work to
ment the work can be

ked
services across Montgomery County.

My personal and professional lfe has been shaped by
ranpeofis, | e Our Veloen attr Mo, a scclal
justice

done and provided much easier.

Nonprofits are not a charitable add-on to our economy. They
s our gconomy. Thousands of norpeofis In Morigomery

Underepresented comrmunites, v oo founded the Afican
Immigrat Caucus. | created and served a the first Exccutive
Director of Summer R 1S.E.,  youth workforce program

has connected thousands of Montgomery County et
vith career experiences since 2017. 0 the Courly Council
chair the Education and C

closely with dozens of nonpmln oarnars dehvermg sercesto
children, families, and communities across the Cou

tens of thousands of people and generate
illons nrvene and wages every year. Beyond the

numbers, nonprofits are a stabilizing force in our economy.
They keep food on tables, kids in care, seniors in their homes,
and immigrants in legal status. That stabiliy is economic
resilience.

As County Executive | will put that reality front and center. |
will formaly recognize the nonprofit sector as a strategic
industry alongside life sciences, IT, and advanced

ith a dedicated through
WorkSource Montgomery and inclusion in the master
planning and capital pipeline. | willdesignate a Nonprofit
Liaison in the Executive’s office, as the Advisory Workgroup
recommended. The sector needs one front door and a seat at
the table when we are making decisions that affect them. And
1 will work to make progress on a problem we have not solved:
nonprofit warkers in Montgomery County often cannot afford
to live in the communities they serve. That is a workforce
stabilty challenge that the next County Executive has to take
seriously.

wit for-profit
agecies, nol cortenurity-basel Orgarézations, often operating on
amonth-to-month cash flow basis. It simply makes no sense and
doesnit deliver the best outcomes for our most vulnerable
residents. Instead, we can move towards a ‘fee-for-service” style
model, more akin to the federal government. Nonprofits aren't
trying to make profits, but they can't afford to pay their bills if they’
e being asked to operate at a loss or if it takes months or more to
get paid for the work
Twill also work to streamline the procurement and contracting
process to reduce the administrative burden on our partners,
ensuring tht thlr time s spent on missin ather then on
My goal is to create a culture of
& permanent seﬂl t the table

idesby wi ot functon withinthe County’ regultion heawy
pvocuremems ster

have experience with both sides of this partnership. | know how

d.mcun it can be to work with the county as a nonprofit executive;
e have both a practical and moral responsibility to improve this
Teltionship, We rus nonproft partners t flfil vita
governmental services, but often do not include them in the
d to include our
So0ner, ather than merely consulting them after decisions are
made.

for
woring calaberstively with coeagues o focus.
resources where they matter most. This experience
informs my approach to the nonprofit sector: | will
prioritize better processes that deliver effective results,
and fair funding for organizations that demonstrate clear,
data-driven outcomes and those that reach our most
vulnerable neighbors who are being priced out of our
unity.

e e e Ede e e e e ot
Executive may be the most difficult example I have
cxperienced en e Gouncl The stakes re s0 hgh or
our residents. At a time when lives are at isk, from the
local to national level, the County Executive s asking our
residents to give even more when they are hurting the
most. This means every budget decision we make must
be taken seriously. Evevy expendnuve st e examind

to maintain ith nonprofits
through a standing “consultation group". |
believe we must maintain enough flexibiliy to
respond to sudden community crises, just as |
did working with Kate Stewart and Marilyn
Balcombe to craft the $7.75 million emergency
relief package to secure our nonprofit partners,
as we navigated the federal shutdown and
dramatic federal reductions to safety-net
services. As Executive, | will implement a system
that balances long-term stabilty for nonprofit
partners with an open, competitive process for
emerging organizations that bring new and
creative solutions to our challenges.

I e G ot
Office of Grants Management, a

workgroup members for taking on e worc The
Community Grants process has needed a serious
strategic review for years, and the workgroup
represents significant input from the people
closesttot.

more compassionate,ransparen, it and
toth ffa

corpoats vt o, 1 baeve e o of
County Executive is 1o encourage strategic
alignment and coordination by providing the

to-bottom review of the Office of Gr
romote better transparency
into how funds are utilized and whether
outcomes are achieved. By creating a common
“dashbosrd forcommunkty needs, we can move
how we

protecting the m is a core value. |
have consistenty Supported our immigrant
ommunity by expanding access to legal
services and launching support for vulnerable
sidents, including a mobile health clinic for
irmigtant chdren | wileneute ou 1o
government never cooperates with ICE for

profits

effectively. | will incentivize partnerships and
"hub models - like the food assistance hubs I've
supported - that allow smaller organizations to
share administrative costs and data while
maintaining their unique community-driven
missions. We want impact, and that comes from
supporting a diverse, healthy ecosystem
Ultimately, county resources will be challenged,
and philanthropic dollars will be harder to raise
saneads nour communty gron, o we mut

gether across sectors to be more
ecient and stategi. Thats the only way we
can maintain services and maximize impact at a
time when it will be needed more than ever.

We should be proud to have more volunteers

community. 4o believe we must have greater
coordination and strategic alignment so
organizations with similar missions are not
competing for grants, but addressing the

As County Executive, | will g

Brnging our partners together at the et of
than Just befere implementation will g 10 dramaticaly e
outcomes and relationships between Montgomery County
government and our nonprofit partners. Teamwork is essential to
effective systems that lead to the best outcomes for all our
residents.

The core problem is that nonprofits get called n after decisions
are made. A department sets its strategy, writes an RFP, and then
asks nonprofits to execute. That's not partnership. That's
subcontracting. Real partnership means nonprofits are in the room

carefully,

looking through an equity e dentty the winners and

losers.

This approach has reinforced my empathy and

appreciation for our hardworking nonprofit leaders, and
of the

group
nal thorough, good-faith

review. | will also work with the Council and the

nonprofit sector to implement reforms that make

unaddressed or ds they are
best equipped to meet. All our nonprofits must
have the resources, the partnerships, and the
operating environment they need to do their work

sparent,
and easier to navigate - especiallyfor smaller

also the need for greater clarity from
budget process. As County Executive, | will work tirelessly
to provide our residents with the best services we can,

but | il also work closely to ensure my budget is
communicated well, makes sense to our nonprofit
partners and is full transparent.

Early in COVID, the Council and County Executive
approved $10 million in emergency cash assistance for
residents who were shut out of federal and state relief,
including undocumented families. That was a real

when we set strategy, not after we write

've seen what happens when we get this ngm During the Councl's

Sosestto e people we serve. That should be the rule, not the
exception

As | mentioned, | willestabiish a Nonprofi Lizison in the County

B e under enorm
pressure, and the program drew a lawsuit from Judicial
Watch arguing we had no legal authority to spend public
dollars this way. We defended it because it was the right
thing to do, and we won in federal court

But here s the part that matters for ths question: we
could not have delivered that money without our
nonprofit partners. We had to rely on them and their
networks to identify eligible families and get th

relationship and
ke sure sgencies ore Consistent It how they work with
nonprofits. But structure alone worit fix this. The terms have to be
fair too. Nonprofits cannot absorb the rising cost of doing
business with the county while contract values stay flat.

1will push to align procurement and grant cycles so nonprofits
srertlyingoff stffn uly waling orpaperworin Sep(ember

the door. They had the trust, the language
capacity, and the community relationships that county
agencies did not have on their own. That was a genuine
partnership, not a vendor relationship.

“That experience reinforced what | already believed: when
government needs to reach the people who need help
most, nonprofits are not an add-on. They are essential

And 1 will prioritize fixing
o nonprofitprovder shoull have 1 take out & Ine of crelt o
other measures because they can't count on the county to pay on
time.

Tha bigest shithus o ba culur. | want ronproftleaders on tha
working groups where we plan our response to feders

mmigraton enforcement he housing oo, and the Py public
health emergency. As partners who help shape what we do.

As County Executive, | will treat them that
wa.

1 willtake a hard
look at implementation, fiscal impact, and
unintended consequences before any change
takes effect. If | have concerns or want 1o refine.
specific recommendations, | will say 50 publicly

making changes behind closed doors.

The Advisory Workgroup did serious, consensus
driven work, and | respect what they produced.
As County Executive, | will use it as my starting
point,

I support the core structural recommendations. |
wil create the Nonprofit Liaison position in the
Executive Branch as the primary point of contact
between the County and the nonprofit sector. |
will maintain the Community Grants NDA as
groteced fundingsourc ather thn dituing

well. A small, organization
serving a specific population is not automatically
redundant just because a larger organization
works in the same field. Often it is the only door
that the impacted population may see.

1 will look for ways to support back-office
capacity sharing, fund convenings by issue area

grant
criteria to reward genuine partnership and shared
outcomes rather than forcing alignment from the
top down. Strategic alignment works when it is
led by the sector. The county's job is to create

the conditions for i, not to dictate the result.

et resrees and adivinssemvce gaps.

Rightnow nonprofits and countyagencles are

it harder t0 spot emerging needs, harder to
measure what is working, and harder to make the
case for sustained investment.

1 will work with the nonprofit sector and with
county departments to improve data sharing in
practical ways and with the latest, most tested
platforms that make the best sense for our
nonprofits.That includes building toward

ind will use every tool
at mymspesauu stand up against federal
lawlessness that is threatening our neighbors
and families. Nonprofits are the trusted
messengers and direct service providers in this
effort; | willprioritize funding for organizations
that provide culturally competent and language-
appropriate health, food access, mental health
care, and legal defense to ensure our neighbors
canlive and work without fear.

R L T
tting Montgomery County residents at direct
ik SNAP and Medicard changes mmigration
enforcement, federal workforce reductions,
policy attacks on our LGBTQ+ population,
defunding of our programs that support our
students, and cuts to housing and homelessness
funding are hitting our neighbors right now, and
our nonprofit partners are absorbing the impact
in real time.
My [ pens s i e len ston Te
The

for the pop an
outcomes we care about,reducing duplicate
reporting where nonprofits are alread;

submitting the same information through other
channels, and looking for opportunities to
modernize the systems used by agencies that
interface heavily with nonprofit partners. | will
also work with our neighboring jurisdictions to
make sure information is shared. So many of our
nonprofit clients travel aroun

1CE Out Act a
Opifing Victms and mmigtant Safety Act are
the law in Montgomery County, and as County
Executive | will enforce them fully. My lead roles
in addressing homelessness s the Councillead
for Homelessness and Vulnerable Committees,
and amember of the Health and Human Services.
Committee have greatly informed my policy an
budgtsport Nonprftsplay et role in
m legal

jobs, housing and help, as we must all wor
together to provide the best safety net poss\ble
for our most vulnerable. | willalways be open

0o deas he sector bings forward incloging

protecting
Senvices and ropd respone support for
immigrant families, o food assistance,
emergency renta 3ssstance, behaviorl health
care, and housing for residents experiencing

for smaller nonprofit
that need help it and taclogy

1 will partrer dwecﬂy wun the sectorona

nonprofits can demor\sna!e impact, the county

coordinated
duplicating effort ot leaving gaps, s the

can tar
‘what their guvemmem is delwermg

t0 be careful with thi
becasse thre o2 vrsionaf 11t nds up
being a reason to defund the smaller
organizations in favor of the bigger, more
connected ones. | donit think that's the intent
here, but Ive seen it happen.

‘The question shouldnit be whether there are too
many nonprofits. It should be whether the people
who need help are getting it. A family in Wheaton
or Langley Park doesn' care how many

out there. They care that

Workgroup o ight o vmdmg e dators into
department accounts puts them at risk of being
redirected. And | will establish the Community
Grants Board to bring community insight into
funing prcrties while maitaining Execiiive
and Council

‘someone shows up who speaks their language
and knows their neighborhood.

Where the County can help is making it easier for
erganzations o work gather whenthey want

Ials0 take seriously the Workgroup's
recommendations on equity and access. Smaller,
community-based organizations, especially
those serving historically underserved
populations, face real barriers to accessing

n
tiered funding categories 5o small organizations
ara ot compatng hesdHohead with arga ones
are not extras. They are how you build
Grentmating systa tht actully reaches the
communities it is supposed to serve.

Where the report gets into specific timelines,
transition plans, and program structures, | want
to engage those details with the nonprofit sector,
the Council, and OGM directly rather then locking
in every element before | take office. The
principles are right. The implementation
deserves careful partnership with the people
closest to the work.

have merged or partnered
Uy on el own, andht cam work wellwhen ts
their choice. The County should support that with
planning resources and make sure grant funding
doesnit disappear during the transition. What we.
shouldn't o i force consolidation from the top.
down

We also need to look at our own side of this too.

the sector, we should start by making it easier to
work with us,

Right now, demand spikes on
rental assistance, food, legal services, and
behavioral health before our county data picks it
up. We dorit always have a good way to get that
information into county decision-making fast
enough toact on it

As County Executive, | will continue to work with
the nonprofit sector to build better data sharing
between county agencies and the organizations.
delivering services on the ground. That starts
with making sure nonprofits have the technology
and support they need to participate. A lot of

oot causes of impacted
Tesidents face, and work wih ihe Councl an our
state and federal delegations to iderntify
resources to sustain the most critical safety-net
rvices. Nonprofits cannot be expected to
backill federal failure on their own. They are
partners in a county-wide response, and | il
treat them that way. | willalso continue to fight
i itk SR o oo
every way | car
The federal guvemmem is dismantling the safety
net that millions of Americans depend on. They
are cutting programs, destabilizing agencies,
firing federal workers, and choking off the
funding that keeps nonprofit providers in this
county afloat. This is a moment without
precedent in our lfetimes, and Montgomery
County has to stand up boldly against it

Our nonprofit providers are on the front lines.
tight now. They are absorbing the blow from
federal cuts and showing up every day for our
most vulnerable residents. They are the trusted

smaller are working
systems and donit have the resources to meet
modern data security requirements on their own.
‘The County could provide technical assistance to
help close that gap.

I believe any data sharing has to protect the
people being served. We need a clear and
updated legal framework so organizations are
not figuring it out contract by contract, and
residents can trust that their information is safe.

dozens of languages. They are
providing legal defense, food access, housing
navigation, and behavioral health services in the
neighborhoods where the need is greatest.
Government cannot replace that infrastructure.

That is why | called for a meaningful increase for
nonprofit service providers in this budget, not a
token adjustment. One provider told us directly
that without adequate funding, they would be
forced to send households back int
homelessness. A medically vulnerable adult. A

and the stakes are undeniable.

As County Executive, | will protect funding for the
nonprofits our residents depend on, fight for fair
revenue solutions so we are not balancing the
federal hole on the backs of working families,
and work with the sector to organize our
response to what s coming. Because more is
coming. And the only way we get through it is
together.




Peter James

Member Kappa Alpha fratenity ran and worked on ~12 charity
ives

t member American Hellenic Educational Progressive
Association i- AHEPA
e e e

e B ek Corr i Kz
nhemy drives, work project and events
Won tstte membirship rowth award s preident

Developed dozens of CRM and other IT systems for a variety of

charities and trade associations.
Founded and ran Fruits Fruits Farms for seven years. Ran
internship program teaching technologies to lower local food
production costs & eliminating pesticide & synthetic fertlizer
use. Provided all produce to food banks. Install 3 hydroponics
systems in 3 - see facebook.com/robogrol

Mentored interns from local colleges, MCPS high schools,

Developed U of DC's hydroponics program, taught course, ran
summer camps nd placed hydroponics systems in 2 east of

Anacosta River food deserts.

Member,presenter and worked on various project with MoCo
Makers. and with Rockville Science Center.
Worked with large intemational charity on getting 100K free
el for ooy, CointR o oot

sseholds. Marc Elrich turned us down even though it wouldr
Uhave costed he Gounty anyiing
Performed dozens of pilots, studies and developed systems
for national, state and local governments. ie. smart crosswalk
study fr MD SHA & micro positioning of vulnerable road users
pilot for NYCDOT.
Various Personal cleanups, protests, etc

Nonprofits and Economic Development
current economic pressure:

including uncertainty around federal and

do you see nonprofits contributing

development,workforce stabilt,and o

EET R iial e

First of all we need to change our “Jobs” paradigm as over the
next 4 years Al will displace most workers

1 will be working with non-profits on food, housing and
healthcare

This would include non-profits lke:

- Mana Foods, SHARE Food networkand the Food Council to
deploy abotlcs greenhause ond obotic farms in
communities, the AG reserve and AG z

 Habia for Humanties o userobots t buld homes and
redirect monies spent on HOC from subsidizing rental to
subsiding home ownership.

- Healthcare non-profits to deploy “iffy lube” ike MRI scan
based preventive medice

community health clinics. | also wil identify charities that can
better address causes and not just treat symptoms on the
worsening mental health crisis. Particlularly in young adults
and children.

Nanpmllls as Partners
i apesk o thelrappreciation ofthe C
unty departmen
d service p
How would you engage nonprofits s sirategic partners in
addressing c ities?

1 will work with non-profits that have a demonstrable track record
of being more cost effective than government at providing services
and impacts. | will provide these partners with technology an ther

technical assistance to gain inefficiencies and scale.

e B ke sl popuions
immigrants, elderly, isabled, etc. Given the large div

popuiation.| would partner wih eniies that speak the language

and understand the cultural subtleties of these diverse
populations.

Because, | will be generating additional billions in non-tax revenue,
the County will be able to afford to have the best social services

support system in the world.

Prioritization and Decision-Making
Plaase sharean exampl o e wlen youhad 1 make
a difficult funding or policy prioritizatior

T G e B L e
investments in the nonprofit sector?

‘When Apple asked us (DPEX) to develop a Hewlett
Packard terminal emulator for the Macintosh. They said
they had two other companies working on a product and
they had a two year head start.

1 applied the Pareto 8-/20 rule. Vilfedo Pareto found that
in most situation solve 20% of a problem can resultin
80% of the benefit. The trick is identifying that 20% of
each problem that has the biggest bang for the buck.

Luckily, we have 200+ HP customers and | sent each
customer a list of the the 150 features in an HP terminal.
Iasked them to pick the top 20 features they wanted mst
and to order those features in their desired priority. From
that data, | implemented those 20 features and released
the product. We beat the other two companies to market
and captured virtual all the market.

I used the Pareto principle on most projects over my 50
year career.

‘That why given that a horrendous economic collapse is
certain to occur in the next four years, on first feeding our
population, then housing and then health care in that

der.
Only, after those are accomplished wil I go further on
transportation an community maker spaces two provide
personal worth and fulfillment to people that no fonger
have or need jobs.

Future of Community Grants
From 2025-2026, the County Council appointed
and convened a

This workgroup
explored the current state of Community Grant
and made a number o for
how they should be handled in the future. As
County Execu uld you implement the
Workgroup's recommendations as written? If not,
explain what changes you would make.
“These links did work in my copy of the form. So |
am unable to answer this question. | have wrk
collaboratively with clients and Kiwanis club
members. | feel strongly that Iron sharpens iron
and that | can se far by sitting on the shouiders
of Giants”

‘That said, | have built a career by being the little
kid who tells the Emperor he has no clothes.
Their is a well know effects of group think
referred to as the “Delphi Effect’

Aa pledge in my college fraternity, our president
and my "big brother” gave us a survival scenario.
Itwent like this: “If your plane went down in the
Arctic and you could only save 10 or 20 items.
Which ten items would you save and in which
order would you save them.

While | scored the highest of all pledges
compared to a panel of survival experts, but
another team scored better then my team as
group. This was a valuable lesson that serveed
me well in my career.

Research on the Delphi method has also shown
that panels of experts tend to throw not only the.
worst ideas but some of the best ideas as well
This is purported to be due to group members
not o be seen as foolish or reckless.

One such experience happen to me when |
proposed a mult-processor chip to DARPA. One
reviewer rejected the proposal because it didn't
fit on the “price performance” curve. As most
high performance processor chips have high
cost and low performers have lower costs.
Several other reviewers said the same things. But
in the case of my chip it had high performance at
alow cost

The reviewers were DOD and DOD contractor
scientists mostly east coast. This wwould have
never happened in Silicon valley.

S0 my respanss o ths qussions depends on
the suggest

However, it et my experience in working
with Montgomery county advisory boards that
they all seem to “popular wisdom” which is an
oxymoron to me. An example is the advisory
panels on environmental issues. They all
recommend to promote composting and
spreading compost and other materials like bio-
char on the surface of crop fields.

These advisory board members are typically not
scientist by members of non-profit advocates. In
reality composting in open air and placing these
materials is bad for the environment, The
majority of carbon and nitrogen gets off-gassed
into the atmosphere. Exactly what you don't

Sector Capacity and Impact
In recent community conversations connected to
the , attendees
questioned whether there are too man)
nonprofits and whether greater coordination or
S i e e
do you think County
approach this issue w
SEfenamy and communit

ting nonprofit
olutions?

1 believe that is not that there are too many non-
profits, but there are too many for profit
operations masquerading as non-profits. There
is one local affordable housing none profit who's
CEO make $80K a year and the next two
executive make $500+K a year.

There's another local renter's advocacy non-
profit that has nearly all funds go to executive
salaries, don't seem t provide and monetary
assistance to renters and violate political
interference IRS laws.

They have a disproportionate ‘lobbying” budget
that ends up n elected officials that are
providing grant money. There appears to be over
6500 non-profits in MaCo.

1 will be developing a automated forensics
auditing for the county'’s operations. | would
required all non-profits applying for grants to
undergo a forensic accounting audit

Data and Infrastructure

How would you support strategic,

comprehensive, and reaktime data sharing

between the county and nonprofit partners

better understand community needs and
utcomes? What investments would you make in

data infrastructure to support this work?

Most countries and many states have input
output models of good and services and
revenue. Montgomery county doesn't. This
makes it impossible 1o proper steer a course for
economic development.

Ihave been filing MPIAs with many county
agencies and have gotten zero fulfilled requests
for data.

As county executive all county data will be
accessible to every resident through a 3D digital

Protecting Vulnerable Communi

What policies

support member

most at risk due to current or anticipated federal
there a role in that response

One reason | am running for County Executive is
because | asked the Council Council to cut o

the rffc snd doarellcameraand oensepiate
reader feeds 10 I

1 only got a single response from and Evan's aid
who said State regulations protect residents
privacy. Apparently, he didnt bother to read the
regulations, because they require the video feeds
and data be sent to Maryland's fusion center in
Hanover. This is were ICE and contractor's like
Palantir obtain the data to track not just

twin only
redacted data will e citizen data not receive
county funds for privacy.

The core of my plan for the County is to replace
all proprietary software, database and cloud
services with efther open source or County
developed software and systems.

Using safe Al and my 7 verb data base language
anyone will be able to pull custom data repots
form all County maintained data.

residents but everyone.

Palantir is Peter Thiel's company that developed
what the call the *ill Chair". It is an Al fts used in
Gaza to find, track and kill terrorists with out the
need to involve human review. Of course it Al
makes mistakes and has kill ids playing soccer,
aid workers and probably the girsl school in Iran!

Palantir used the system to invade Venezuela,
attackIran, find and capture people for ICE.

Palantir has a partnership agreement with Oracle
that use Ai to create physiographic profiles
database from CBS, Paramount and Tik Tok

viewer streams and the near monopoly of Oracle.
databases in virtually every industry.

The County, MCPS, WSSC and probably the
MNCPP all use Oracle. So everry citizen
transaction, each student grade, answers on
tests, behavoiral incidents are fed to Lary
Ellison's Al and forward to all government intel
and DOW operatives, including contractors.
Palantir with access to our voter records is used
by the IRS t0 pick who to audit, HHS to decide
which claims get declined and certainly which
non-profits and jurisdictions will receive grants.

| meet Marc Erlich at an event last Friday and he
said he won't cancel the contract with Oracle and
that the County can't do without Oracle. Not only
i the County eliminating our privacy and giving
the techno-fascist Trump oligarchs all our data,
its is paying them to take it

The County also uses the same data center as
ICE. The County and MCPS pension funds are
investing in these Dark enlightenment
companies. These are the people that are saying
they want to replace democracy with a corporate
style dictatorship. In fact they have setup a
corporate dictatorship in Honduras called
Prospera

Athalf a dozen forums, my 3 council member
opponents have said a word about these issue.




