
Learn. Innovate. Advocate. Measure. 

Montgomery  Moving  Forward  leverages  the  Collective  Impact  model  to  address  complex  community  

problems.  MMF  is  a  vehicle  for  change,  not  a  service  organization  or  program.  We  bring  leaders  together  to  

define  a  problem  and  embrace  a  common  agenda.  The  issues  we  focus  on  are  selected  strategically,  based  

on  community  needs  and  the  opportunity  to  achieve  systems  change  utilizing  the  Collective  Impact  model.  

Our goal: economic opportunities for all and a thriving Montgomery County.

Second issue: 

MMF  is  part  of  a  national  movement  of  leaders  committed  to  strategic  action  in  pursuit  of  innovative  solutions.  We  

engage  veteran  and  emerging  leaders  from  many  communities  and  professions  to  develop  specific  and  actionable  

plans.  We  innovate  through  collaboration  and  competition.  We  facilitate  continuous,  open  communication  to  keep  the  

group  focused  on  shared  goals  and  shared  outcomes,  and  we  coordinate  collective  efforts  to  maximize  results.  

Early  Care  and  Education  is  a  key  building  block  for  economic  opportunity.  
The  potential  long-term  return  for  investing  in  high-quality  Early  Care  and  Education  

(ECE)  for  our  children  is  threefold:  decreased  costs  to  government;;  increased  

educational  achievement  (and  therefore  greater  earning  power);;  and  increased  

opportunity  in  adulthood.  At  the  same  time,  this  issue  has  a  direct  impact  on  today’s  

employers  and  employees  because  working  parents  with  young  children  need  access  

to  affordable,  high-quality  ECE  in  order  to  be  productive  employees.  In  late  2016  

through  2017,  MMF  convened  a  variety  of  ECE  events  and  conversations  that  reached  

more  than  1,700  participants  from  across  sectors.  What  we  learned  helped  shape  our  

Call  to  Action  for  Early  Care  and  Education,  which  was  released  on  January  31,  2018.  

Early Care and Education is closely related to MMF's first issue, 

Workforce Development, where our work continues. 

Early Care 

and Education 

We  want  more  residents  to  achieve  self-sufficiency,  more  businesses  to  find  
qualified  workers,  and  more  communities  to  contribute  to  county-wide  prosperity.  
Our  Call  to  Action:  Fueling  our  Future  with  Skilled  Workers  and  Good  Jobs,  issued  in  
2014,  was  embraced  by  more  than  100  leaders  from  across  sectors.  In  October  2015,  

Montgomery  County  Executive  Leggett  announced  an  initiative  to  overhaul  workforce  

development  in  the  county,  and  the  County  Council  approved  legislation  designating  

WorkSource  Montgomery,  Inc.  as  the  County's  first  single,  readily  identifiable  structure  

to  lead,  elevate  and  coordinate  a  comprehensive  system  of  workforce  development.  

MMF  continues  to  follow  this  new  entity's  progress.  

First issue: 

Workforce 

Development 

Download  the  Workforce  Development  Call  to  Action  at  nonprofitmoco.org/workforceCTA  

MMF's  Collective  Impact  Framework  

nonprofitmoco.org/collectiveimpact  

Background  from  Stanford  Social  Innovation  Review  
ssir.org/articles/entry/collective_impact

Learn  more  about  the  

Collective  Impact  model  

View  the    ECE  Call  to  Action  and  supporting  materials  at  nonprofitmoco.org/MMF  
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