
Culture & Strategy
(who we are and what we get done)



Where are we headed

In what ways do you want 
to be more confident, 
comfortable, and 
competent as a result of 
today’s program?

for self = take a note

to share = chat or chime in



Where do we 
stand

Culture
Strategy

Google Doc Access: bit.ly/firm2020



Anatomy of 
Strategy

Goals Theory Capacity Collective
Action

Individual
Acton

•Outcomes
•Outputs

•Assumptions 
about how 
things work

•Resources
•Systems
•Structures

•Organizational 
Efforts / 
Operations

• Peoples’
Behaviors



Behavior

Systems, Structures, Experiences

Values, Beliefs, Assumptions, Theories

Key Assumption: 

People behave in reaction to the conditions they are experiencing*
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*draws on Catalytic Thinking framework
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Valued Believed Experienced Assumed



Clarifying what is valued
Turning Values into Behaviors

Empathy
We listen to and actively work to understand and honor the 
goals and needs of others.



Values-
Based 
Design 
Thinking



Vetting 
Strategy 
Against 
Culture
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Complementary 
Strategy & 
Culture:

Strong Design & 
Leadership Capacity







Reflections & 
Take Aways


