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Accounting & Budgeting
For Childcare Providers during Covid-19  

By: Naddia Clute
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STATISTICS

According to the "Child Care Demographic 2020 Report", there are 

about 287 Child Care Centers and 822 Family Care Providers in 

Montgomery County. Due to Covid-19, all of these providers were 

affected in a variety of ways, but specifically they were all affected 

and negatively impacted financially. 



3

Purpose of Presentation 

• Have a better understanding of each financial reporting. 

• Evaluate the expenses of the Child Care Center 

• Create an "Emergency Covid-19 Financial Plan" 

• Be aware of different assistance programs available for small 

businesses and nonprofit organizations
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Financial Report - Balance Sheet 

The balance sheet is a snapshot of everything the Child Care Center owns and 

owes at a particular moment. The things that the company owns are called 

assets. The things that the company owes are called liabilities ( when the 

company owes to outside parties) and equity ( what the company owes to the 

owners of the business). 
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Financial Reports  

Balance Sheet 
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Financial Report - Income Statement 

Also called Profit & Loss Statement. Most income statements include the 

Revenue and Expenses. This is one of the reports that you are going to be using 

on a constant basis. 

The purpose of this report is to show you a summary of the company or 

organization income over a specific period. 
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Financial Report -

Income Statement



8

Budgeting: Planning for the future

Based on the current economic situation and how Child Care Centers and 

Family Child Care providers have been negatively impacted by Covid-19, it is 

crucial to create a financial plan. The budget can be setup in 3-month, 6-month 

or 12-month blocks. 

As you create your budget, it is important to plan for different scenarios. It is 

especially important to review and evaluate your recurring expenses, 

regardless if your Child Care Facility is open, closed or at a reduced capacity. 

In order to prepare a budget for your business, you will need an income 

statement, categories of expenses, and a budget spreadsheet. 



9

Budgeting: Planning for the future



Create an " Emergency Financial Toolkit" for your business. This 

should include:

• Assign 1 to 3 people (or as many as needed depending on the 

size of the business)  as part of your " Emergency Team". 

• Point of contact: Business Banker.

• Point of contact: Lenders that you currently have any debt with.

• Point of contact: Landlord/ Mortgage Company.

• List of vendors that you setup automatic payments or automatic 

withdrawals. 

⚬ Ensure that all login/ password information to vendor's 

portal is in a secured location, but accessible to your 

Emergency Team. 10

Emergency Financial Toolkit
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Emergency Financial Toolkit

• Have a document that lists all outstanding debt with terms and 

conditions ( loan term/ interest rate/ penalty).

• Create a financial contingency plan with the scenarios listed 

previously.

• Ensure all short- and long-term debt contracts are saved 

electronically. 

• Review current Human Resource agreements regarding employee 

time off due to Covid-19.

The Emergency Financial Toolkit needs to be saved electronically as a 

backup for your business in the case of an emergency. 
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Current Programs 

Available to Help Your 

Business

Maryland Website with available grant/ loan opportunities from 

Federal, State and Local Organizations: 

https://govstatus.egov.com/md-coronavirus-business/financial-

assistance
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Current Programs 

Available to Help Your Business

SBA EIDL Loan - up to $ 150K 

Website: https://covid19relief.sba.gov/#/



Current Programs 

Available to Help Your Business

Maryland Work Sharing Unemployment Insurance Program

https://www.dllr.state.md.us/employment/worksharing/
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Current Programs 

Available to Help Your Business

Covid-19 Layoff Aversion Fund

https://www.dllr.state.md.us/employment/covidlafund.shtml
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Current Programs 

Available to Help Your Business

Reopen Montgomery County Grant Program

https://www.montgomerycountymd.gov/biz-resources/reopen/
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Local Organizations Helping 

Small Businesses 
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www.nonprofitmoco.org www.marylandwbc.org www.mdsbdc.umd.edu

www.thinkmoco.com www.ledcmetro.org
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Reminders

• If you received the PPP ( Paycheck Protection Program) from the SBA, make 

sure that you discuss with your Accountant/ CPA about the possible tax 

implications during 2020 and 2021. 

• Create the " Emergency Financial Toolkit" for your business. 

• Review your projections for income and expenses periodically to make sure 

you are on track.

• If you see that you are facing financial challenges, contact vendors and see if 

you can re-negotiate plans and cost based on the business demand and 

needs. 
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Questions? 

Next Training: 

Thursday, December 3rd at 12:30 PM  

Topic: 

"How to do business with the State and 

County"
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THANKS FOR 

PARTICIPATING


