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How BoardMatch Montgomery Works — Nonprofits

Nonprofit Executive Directors attend a 2.5 hour training designed to strengthen board practices.
Nonprofit ED’s are strongly encouraged to bring a board member to the training. Training is
provided by Capacity Partners. Nonprofits may attend the training without participating in the
matching process.

Leadership Montgomery recruits and trains prospective board candidates on the art of
successfully serving on a nonprofit board. Candidate training parallels the nonprofit training, and
includes:

e Board Member Roles & Responsibilities

® Best Practices of Sustainable Nonprofit Boards.

After completing the training, nonprofits interested in being matched with board member
candidates complete an application.

Nonprofits are interviewed by the BoardMatch Montgomery committee. Nonprofit Executive
Directors and Board Chair are both required to attend the interview.

The matching committee recommends candidate placements and makes introductions.
Candidates and nonprofits meet and determine to see if the match is a good fit.

Nonprofits submit candidates to the board nominating committee per their bylaws and report
back to BoardMatch Montgomery on the candidate’s election to the board.



