
Leaders and experts from across
sectors come together...

...to collectively define a problem
and embrace a common agenda.

The MMF team orchestrates
the work of the group...

...and coordinates collective
efforts to maximize results.

Working toward a shared vision
catalyzes systems change.

To arrive at a collective vision
and identify a focus area

Nonprofits / business / philanthropy / government /
education / community

Continuous communications to
  keep group focused on shared goals

Foster mutually reinforcing activities

What are our biggest problems?
Where can we  have greatest impact?

Addressing Economic Opportunity

Analyze data and trends
Share knowledge & perspectives

Engage community through
focus groups, surveys, and meetings

Share with community through
symposiums, reports, and communiques

Build trust and relationships    

Frame issues with equity lens

Keep a focus on
shared outcomes

Economic opportunities
for all and a thriving
Montgomery County

Supported by a strong backbone organization


